Film Board Minutes

Date: October 5th, 2010

Meeting Called to Order at:  6:35 PM (started late because Career Fair went until 6pm)

Unexcused Absences: Ish Amin, Mike Metzger, Brandon Miller, Beau Seigfried, Dylan Steinmetz, Jason Switzer, and Jim Wallor

Excused Absences: Sym Boicourt, Jason Cauley, Erin Chojnowski, Grant Cox, and Kyle Long
 
Minutes from Last Week:  Passed
 
President:  The movie did amazing. Thanks for helping out everyone. There are two sign-up sheets on the board (one for Friday and one for Saturday). More people are needed for the 3D showings, so please sign up. If you’re free, please drop by to volunteer. Family weekend it this weekend, so be aware of parents!!
Vice President:  Absent (So requirements were not updated.)

 
Secretary:  I’m putting together the members list. I will be passing it around at the next meeting for you to make sure you’re name, phone number, and email are correct. So please be here next meeting.

Treasurer:  Toy Story 3 made $3256, and The Karate Kid made $1140 (costs not subtracted from either). The start money was messed up again. Please try to prevent this.
  

Concessions:  No Report
Publicity:  How To Train Your Dragon posters are up in fisher. The kiosk will be changed tomorrow.
Advertising:  Absent
Web page: I have a PowerPoint to show a little later. There is no spinning “3D” gif on the movie poster on the website this time, but website has been updated.

Equipment Supervisor:  I’m going to show the PowerPoint for Matt Heyse.

 
Advisor: Nothing

Committee Report: The Movie Committee will meet this weekend (Friday at 6:30pm). Last week the Movie Committee did not officially meet, but we did go over the card swiping procedure for 3D movies. No report from the Live Programming Committee.

Old Business: 
· Tech Lode Advertisement

· Shannon Twomey showed The Board our advertisement that was printed by Tech Lode last Thursday. She also describes what was sent to the officers through a PDF. There were a couple changes between the PDF and final print (a movie synopsis was added, and the Rogers Cinema movies list was taken out).

· Steven told Shannon that one run of our advertisement at current size is $100. But they did put us on page 4. However, our advertising slide only costs $50.

· They want to update slide every weekend, but they keep sending it to Shannon and not Jim Wallor.

· Matt Laird motions to pass the Tech Lode’s advertisement for Film Board and Film Board’s advertisement for the Tech Lode.

· Motion seconded by someone.

· Motion passed verbally by The Board.

· Invisibles Movie Quiz

· Jim Wallor is not here to explain what he wanted to talk about.

· Shannon Twomey says he was emailed four correct answers - three by iphones during movie and one by email after.

· Matt Heyse says he got the contest list working just before movie on Friday.

· Jim can talk about this next meeting when he is here.

· Matt Heyse’s PowerPoint Presentation

· Matt Heyse says that there were a lot of scratched 3D glasses this weekend.

· Most of the scratched 3D glasses were pre-scratched 3D glasses that were given out when they weren’t supposed to be.

· Film Board probably shouldn’t charge all of the people who came back with scratched 3D glasses on Friday because of the accidental handing out pre-scratched 3D glasses.

· Film Board should charge the people who scratched their 3D glasses on Saturday though. This is because all of the 3D glasses were checked for scratches prior to be handed out after Friday’s shows. Therefore no pre-scratched 3D glasses were handed out on Saturday.

· Matt Laird’s question: None of Friday’s scratched 3D glasses were scratched by people? 

· Heyse answers: We don’t know because the pre-scratched 3D glasses were handed out with the non-scratched ones.

· Heyse says that Ken made shitty shelving for the 3D glasses.

· Film Board needs to be extra careful with the 3D glasses until we get a better solution.

· The first two shows of Toy Story 3 paid for last year’s proposed dishwasher for the 3D glasses. The dishwasher idea is going to be proposed next week. It should fix Film Board’s 3D glasses storage and cleaning problems.

· 3D Collateral

· Matt Heyse says that family weekend is coming up. Film Board voted to let non-Tech members check out 3D glasses. So what does Film Board take as collateral? 

· Best Idea: Have a collateral table and someone to run the table. 

· The people will have to be redirected to the table when they do not have a Tech ID. When collateral is given to the person working the table, the people will be given a Tech-like ID card to check out 3D glasses on. 

· First Option: Use Subway cards as IDs. But Heyse will have to modify Film Board’s check-out system in order to accommodate the existing Subway cards.

· Another Option: Have unique IDs made for people to borrow them. But these IDs can’t be made by this weekend. 

· Third Option: Have the Tech Express office make Film Board some ID cards (from parking cards) that say Film Board on them (they will act like Tech-IDs). These cards can be made by this weekend, but they cost $10/card.

· Heyse says Film Board has looked into taking credit cards as collateral using Paypal. 

· Film Board does a pre-off like a gas station using Paypal.

· The $80 liability fee is pre-offed when the 3D glasses are checked out. If the 3D glasses come back scratched the $80 payment is confirmed. If the 3D glasses come back without scratches on them, the $80 payment is aborted. 

· The pre-off transaction will stand for three days, but it can be renewed for a longer time period if Film Board needs longer.

· The cost for these pre-offs is 3.1% and 30 cents a transaction or just $30/month. But if Film Board starts this, we have to have this active for three months straight at the beginning. But then the pre-off ability can be turned on and off whenever Film Board needs it. 

· AMX/Discover/Mastercard works with Paypal’s pre-off system. When Film Board scans people’s cards, the reader will read the cards like a regular credit card reader does. Film Board’s system will not store the card number. Though our system may tell what kind of card is. 

· This option could be running by this weekend. 

· Heyse conducts a discussion about what to use for collateral.

· Credit cards would be good (as well as the usual Tech IDs).

· Chrono comments that taking collateral is fine, but the identification and return of collateral will be confusing.

· Heyse replies that no, the ID cards that we will use will be matched to the 3D glasses in the system. Who has what collateral will be put in an Excel sheet.

· If a person loses our ID cards, we may charge them an extra $10.

· Matt Laird says that Film Board should not do non-cash collateral then.

· Heyse determines that Film Board needs to come up with a list of things that can be used as collateral.

· Heyse says Film Board has a checking account that Paypal requires in order to do the pre-offs.

· Heyse motions to do the collateral pre-offs using Paypal (meaning Film Board pays the $90 for the required first three months activation fees).

· Motion seconded by someone.

· Motion is passed by hand vote by The Board.

· Heyse motions to buy Tech parking cards that say Film Board for $10 a piece from Tech Express,

· Motion seconded by Randy Thomas.

· Motion is discussed

· Laird asks how many does Film Board buy?

· Randy suggests 20. Start with a low number and buy more later if needed.

· Laird asks what happens when Film Board runs out? 

· Shannon answers that Film Board figures out something else at the time if needed.

· Motion passed by hand by The Board

· Possible Collateral list:

· Cash

· Credit/Debit Card

· No checks, because Film Board can’t tell if they will bounce.

· Randy motions to allow cash and credit cards to go through Paypal.

· Motion amended by Heyse for credit cards to include the transaction fees with $80 liability fee.

· Motion seconded by Laird.

· Motion passed by hand by The Board.

· Heyse motions to charge the people who came to the Saturday shows and the one guy on Friday (who broke them in front of Film Board members working the show).

· Motion seconded by Laird.

· Motion passed by hand by The Board.

New Business:  

· Husky Host (Presented by Angela Hoffman (Husky Host Program Coordinator) at beginning of meeting)

· Husky host sponsors (Residents Assistants, Program Coordinators & other volunteers) host prospective students twice per semester.

· Angela wants Film Board to let prospective students for free into a Film Board movie for one night.

· Angela wants Film Board to extend this to host as well (let them in for free also). But really she only wants the prospective student to be let in for free.

· The program had 135 prospective students last year (123 males & 50 females)

· Not all prospective students come on weekends. Some come during the week, but is prospective student arrival is sporadic.

· Angela takes questions from Film Board members

· Matt Carow comments that we currently charge the admissions office for free student tickets

· Randy Thomas says that Film Board would be fine printing free passes for half price for as many as needed (like Film Board usually does).

· Angela says Housing and Admissions both to do husky hosts

· She talked to Karen Garvey, who told her to talk to us, but Garvey didn’t mention their payment for Film Board’s free tickets.

· It was decided that The Board will contact Angela when we have come to a decision.

· Angela leaves at 6:39pm.

· Shannon and Heyse will discuss this

· Randy says Film Board should charge them like we do with Admission

· Heyse says the usual discount is that Film Board charges half of what we print.

· Randy says Film Board charges half of what is turned in.

· Shannon will tell these suggestions to Angela.

· Randy comments that Angela is welcome to come back to Film Board any time.

· Laird seconds Randy’s comment.

· Film Board Shirts

· Shannon announces that new members should buy Film Board shirts.

· Shannon announces that Film Board shirts are $15 for new members.

· Extra Swipe

· Heyse motions to buy an identical set of card swipes, bar code scanners, and keypad to put in other places (so Film Board can handle the large amount of people we got on Friday).

· Motion seconded by someone.

· Randy amends the motion - Heyse buys only two of each thing.

· Heyse says 

· Bar Code Scanners are $140 

· Card Swipes are $160 

· Keypads are $20

· Motion passed by hand by The Board

· Projectionist Fees for 3D Movies

· Heyse says that Carow wants to increase fees for projectionists for 3D movies. (Carow had to leave so Heyse explains)

· Randy says Film Board should keep the fees the same despite himself loving money and being a projectionist. He says this because the workload for projectionists is same even if Film Board gets a small amount of people.

· Heyse feels same, but wants to add a set-up fee instead of upping the projectionist fee.

· Laird asks if projectionists could use a volunteer to help them set up instead of paying the projectionists more.

· Heyse says no, because there is not much for non-projectionists to do but to untangle cords.

· Shannon suggests The Board tables the motion until next week since Carow is not here to explain.

· Tickets for 3D Movie

· Shannon says that Carow wants to up the ticket price for 3D movies to $4 or $5 instead of charging the $80 liability fee. (Carow is gone so Shannon explains)

· Kyle Long says it will be more likely that people will walk away with a pair of 3D glasses if Film Board does not hold them liable for the glasses.

· Dave Zebara agrees with Kyle.

· Heyse says that Film Board has 3D glasses that we don’t know how they were damaged. This would make us unable to pay for their replacement without taking it out of our pocket.

· (Heyse saying for Carow) - Also Film Board would not give out a ticket with the 3D glasses.

· Heyse says that without a ticket people can walk into our movies if they have scratched/broken our 3D glasses in the past.

· Shannon understands why Film Board members may not be able to hand out tickets when doing 3D glasses check-out, but she thinks we should keep giving out the tickets.

· Shannon suggests the motion be tabled until the next meeting so Carow can explain.

· Officer Meeting

· Shannon wants to talk about GE Aviation wanting Film Board to fill out a W9 form because of the Healthcare Law President Obama has passed.

· But Film Board does not pay taxes because we can be considered non-profit so Film Board cannot fill out the W9 form.

· And non-profit consideration matters concerning where our profit goes, though Film Board has not applied for non-profit status.

· Shannon says that this will be discussed at the officer meeting, but she just wanted to let The Board know what was going on.

· Also Shannon says she needs to do mid-semester reviews for officers after the next meeting.

Motion to Adjourn by Dave Zebarra

Motion Seconded by Matt Laird

Meeting Adjourned:  7:36 PM
